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PROJECTS THAT FIT THE NEEDS
OF PEOPLE, PROTECTING
THE MOST VULNERABLE GROUPS

why unops? UNOPS incorporates gender concerns and a human rights based approach in all stages of our 
projects, to better the lives of both men and women.

UNOPS works closely with local communities to ensure lasting, sustainable outcomes.
By engaging all stakeholders, from the national authorities to local families, we help deliver
the projects that fit the needs of people, with particular emphasis on protecting the most 
vulnerable groups.

We support the socially exclud-
ed to claim their basic rights, 
such as health insurance, child 
support, employment and 
education. We work with local 
governments and CSOs to de- 
sign policies that improve the 
quality of life of excluded groups.

SUPPORTING
VULNERABLE
POPULATION

UNOPS supports Roma to get 
sustainable housing solutions, 
access to water supply and 
other services, while particular 
measures include additional 
classes for Roma children, trai- 
ning of the adults and supporting 
their business start-ups.

ROMA COMMUNITY
EMPOWERMENT

UNOPS strengthens and advo- 
cates equal participation of men 
and women in political, econom-
ic and social life of communities, 
aimed at sustainable develop-
ment. We take actions for 
empowering women and pro- 
mote gender equality.

GENDER
MAINSTREAMING

We contribute to strengthening 
the existing and introducing new 
social and health care services, 
housing models and employ-
ment patterns, all empowering 
the most vulnerable individuals 
and communities.

PILOTING
AND MODELLING
BEST PRACTICES



Two projects aimed at enabling children from socially vulnerable 
groups to receive quality education were successfully imple- 
mented in the municipalities in Southeast Serbia with large Roma 
communities – Vranje and Vladičin Han. The projects, which lasted 
from September 2016 to April 2017, supported the implementa- 
tion of the Strategy for the Social Inclusion of Roma in the Republic 
of Serbia 2016-2025 in the field of education through the provision 
of additional classes and individual work with 176 children from 
preschool, primary and high school education.

Our actions contribute to paving the path towards the EU accession, influencing the Chapters 15 (Energy),
19 (Social Policy and Employment), 23 ( Justice and Fundamental Rights), 27 (Environment) and 26 (Education and 
Culture); and to achieving the UN Sustainable Development Goals, all in line with the Development Partnership 
Framework between the Government of the Republic of Serbia and the United Nations Country Team 2016 - 2020.
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Better access to quality education for
Roma children in Southeast Serbia

The evaluation tests, conducted weekly, demonstated that 32%
of children from primary schools significantly improved their 
knowledge of Serbian language and mathematics, while each child 
made noticeable progress in independent learning. The progress 
was highly visible in the performance of high school children, 
especially in Vladičin Han where only two Roma students attended 
high school in 2011, while in 2016 this number reached 46. The 
projects also encompassed the work with 65 parents who took active 
participation in the workshops about the importance of education.

The projects were implemented by two civil society organisations 
within the European PROGRES Programme, implemented in
34 municipalities in Serbia, funded by the European Union and 
Swiss Government. 
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The biggest challenge I have faced is the traditional 
perception of women as housewives in the Serbian 
society, which means that their potential in the 
workforce is often overlooked. The lack of the political 
will has also impeded the creation of equal opportunities 
in all spheres of both public and private life. If nothing 
else, understanding the problems and implementing 
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changes takes time; time to overcome stereotypes,
time to overcome prejudices and time to understand
what equality really means. What I strive for, more than 
anything, is to help develop the ability of those involved
in implementing projects, from local governments to local 
organisations, to look at projects through a gender lens.


