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Serbia Operations Centre 

disaster risk reduction
for resilience 

ADDING VALUE BY
IMPLEMENTING SUSTAINABLE
RISK REDUCTION SOLUTIONS

why unops? UNOPS helps deliver projects that fit the needs of people.

UNOPS has local experts who apply the highest international standards in project 
management, procurement and infrastructure.

UNOPS ensures people, economies, infrastructure and environmental systems are better 
prepared to withstand shocks and stresses, recover and continue to develop and grow.

UNOPS helps governments and 
development partners cons- 
truct disaster resistant infra- 
structure and increase the 
resilience of communities 
against natural disasters. This 
includes designs and a range of 
works on buildings, transport, 
power and utility infrastructure.

DISASTER RESISTANT
INFRASTRUCTURE

We develop sustainable disa- 
ster risk reduction solutions, 
drawing on the experience of its 
specialised engineers and pro- 
ject managers. We focus on 
sustainability, capacity develop-
ment, gender empowerment 
and transparency at all stages 
of design and implementation.

SUSTAINABLE
SOLUTIONS

With the frequency and intensity 
of natural events predicted to 
rise due to climate change, the 
need to identify, manage and 
reduce or eliminate risks has 
become critical. Through  preven-
tion and mitigation measures, 
we help build the resilience to 
shocks and stresses.

REDUCED
RISKS

UNOPS strives to increase the 
resilience of communities to 
hazards by integrating a 
risk-based culture into all our 
activities. In this way, we can 
make a meaningful contribution 
to the development outcomes, 
and to the sustainability of ours 
and our partners’ results.

INCREASED
RESILIENCE



UNOPS has been a key partner of the Government of Serbia and 
the donor community in the response to the floods that 
occurred in Serbia in May 2014, affecting over 1.6 million people 
living in around 50 municipalities and cities, causing immediate 
damages in the range of 4.8% of the gross domestic product 
(GDP) estimated at 1.7 billion Euros.

Within the Programme, worth 32 million Euros, funded by the 
European Union (25m), the Kingdom of Norway (4.2m), the 
Government of the United Kingdom (1.1m), the Government of 
France (1m) and the Government of Canada (0.7m), we provided 
crucial assistance for the relief of the country.

With the mandate of a central resource of the United 
Nations in civil works, at UNOPS Serbia we are 
extending our work in cooperation with stakeholders
to ensure that the systems that enhance the resilience 
of existing and new infrastructure are in place. 

Our actions contribute to paving the path towards the EU accession, directly influencing the Chapters 15 
(Energy), 19 (Social Policy and Employment), 27 (Environment) and 26 (Education and Culture), and to 
achieving the UN Sustainable Development Goals, all in line with the Development Partnership Framework 
between the Government of the Republic of Serbia and the United Nations Country Team 2016 - 2020

PROJECT MANAGER

Serbia Operations Centre 

We are setting out to assist the Government of Serbia 
in developing a baseline of infrastructure data and 
analytical capacity to help plan, prioritise and manage 
infrastructure works for greater resilience and 
disaster preparedness.

EU SUPPORT FOR THE RECONSTRUCTION OF THE ROAD STRUCTURES AFFECTED BY THE FLOODS IN SERBIA

Serbia Floods Rehabilitation Support
UNOPS has been building and reconstructing houses, schools, 
kindergartens, health and culture centres, buildings and roads, 
remediating landslides and river embankments, repairing 
pumping stations and public utility systems, building bridges 
and torrent barriers. We also provided technical assistance to 
the Government’s institution in charge for flood relief – the 
Flood Affected Areas Assistance and Recovery Office (FAAARO), 
later Public Investment Management Office (PIMO), ensuring its 
efficient operations.

All our post-flood endeavours were also targeted towards 
prevention, resilient solutions and minimising future risks, for 
better preparedness and safety of overall population.
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