WORLD-CLASS
MANAGEMENT STANDARDS
OF EFFICIENCY AND EFFECTIVENESS
Serbia Operations Centre

unops in serbia
What can we do?
Conduct assessments
Design and plan
Manage construction
Provide advisory services
Manage complex projects

Project management

Our key advantages

Sustainable infrastructure
Public procurement
In Serbia, we...
Have been active since 2000
Established the Project Centre in 2012
Advanced to Operations Centre in 2017
Use local contractors
Set international standards
Promote national ownership and
engagement of beneficiaries
Support the Government to conduct
demanding socio-economic reforms
Assist partners to enhance skills
Facilitate European integrations
Emphasise gender equality and
empowerment of women
Promote human rights protection
and good governance in all projects

Donors

The European Union

The Government of the
Republic of Serbia

Main donors for projects in Serbia are the European Union, Switzerland and Norway,
joined also by the United Kingdom, Sweden, Canada, France and Czech Republic.

Our Partners
The Government of Serbia and its line ministries and national institutions, cities and
municipalities, regional development agencies, civil society organisations and sister
organisations of the United Nations: UN Women, IOM, ILO, OHCHR, WHO, UNICEF and UNEP.

UNOPS Serbia Operations Centre
Skerlićeva , 11000 Belgrade, Serbia

Tel/Fax: +381 11 344 11 06, rspc.registry@unops.org
www.unops.org

Tailoring our support to partners' needs
Local knowledge
Capable project managers
Engineering expertise
Experience in rights-based work
with vulnerable populations

Committed personnel
focussed on helping
partners and people in need

Certificates
and memberships
ISO 9001
The first international organisation
that received four most prestigious
accreditations for project management
by the APMG International and the
Project Management Institute
Member of the International
Aid Transparency Initiative

projects in serbia
European PROGRES
Budget: EUR 24.46 million
EUR 19.6 million from the European Union, EUR 4.86 million from the Government of Switzerland

May 2014 – October 2017

The EU, Switzerland and the Government of Serbia engaged with UNOPS to deliver the most comprehensive
development initiative for Serbia’s poorest areas in the Southeast and Southwest. Together with
governmental and non-governmental partners, in 34 municipalities we spur growth of businesses,
infrastructure and employability, raise standards of municipal service provision to citizens and help
improve lives of the most vulnerable.
More information: www.europeanprogres.org

Serbia Floods Rehabilitation and Prevention Support
Budget: EUR 22.04 million

August 2014 – October 2017

EUR 14.8 million from the European Union, EUR 4.2 million from Norway, EUR 1.32 million from the United Kingdom,
EUR 0.98 million from France and EUR 0.74 million from Canada

The European Union, Norway, the United Kingdom, France and Canada funded most of the recovery efforts
following the catastrophic floods in Serbia in May 2014. In this vital operation UNOPS has served as the principal
implementing agency in re- building or renovating private dwellings and public institutions of primary
importance, roads, river embankments, water and sewage networks, and telecommunications. UNOPS also
helps partners from the Government of Serbia and its Public Investment Management Office in making
sustainable improvements to the national disaster prevention and response system.
More information: www.eufloodreliefserbia.org

Common Crossing Points
Budget: EUR 13 million

February 2016 – July 2019

Funded by the European Union

Within the EU-facilitated dialogue between Belgrade and Priština, an agreement was reached on ensuring the
effective and efficient control at administrative line crossings. UNOPS supports the Government of Serbia in
constructing and equipping three common crossing points at locations Mučibabe, Končulj and Jarinje.

EU Support for the Reconstruction of the Road Structures Affected by the Floods in Serbia
Budget: EUR 10.47 million

January 2016 – January 2019

Funded by the European Union

Solidarity contributions from the EU in the aftermath of the catastrophic floods in May 2014 are the
driving force behind the efforts to recover from damages and to improve the standards of disaster
reduction and prevention in Serbia. In partnership with the Ministry of Construction, Transport and
Infrastructure, the Public Enterprise Roads of Serbia, the Public Investment Management Office
and the Ministry of European Integration of the Government of the Republic of Serbia, on this project
UNOPS will remediate 59 critical road sections and structures damaged by landslides and erosion.
More information: www.eufloodreliefserbia.org

Livelihood Enhancement for the Most Vulnerable Roma Families in Belgrade, phase 2
Budget: EUR 1.5 million

March 2017 – February 2019

Funded by the European Union

Leaning on the successfully implemented project which offered the solutions and a model for durable
housing solutions for the vulnerable, this project will provide long-term housing solutions for up to 50
Roma families affected by the resettlement actions in the City of Belgrade. All activities will be in
compliance with the UN human rights standards, in specific the International Covenant on Economic,
Social and Cultural Rights (ICESCR). The families will be offered to choose a flat in a multi-family block
building or a village house. The project will also support improvement of social or economic infrastructure
in the host communities, in order to facilitate integration of the resettled men, women and families.
More information: www.sagradimodom.org

Support Service Projects
Budget: EUR 1.04 million

December 2015 – ongoing

Funded by several sources

In accordance with our global mandate and best practices, UNOPS Serbia Operations Centre provides
financial, personnel and procurement services that improve our partners’ ability to deliver successful
projects. The services of contract or payment administration, as well as financial management, have so
far been conducted for several United Nations agencies and a range of national partners. These projects,
ranging from end-to-end procurement services to personnel recruitment, focus on delivering added
value to our stakeholders and beneficiaries.

Open Communities – Successful Communities
Joint Budget: EUR 4 million
Funded by the European Union; EUR 850,000 for the UNOPS component

August 2017 – May 2018

The Joint United Nations Project “Open Communities – Successful Communities, Support to Health,
Communal and Social Services in Serbian Municipalities Hosting Migrants and Refugees” implemented
in partnership with UNDP, WHO and IOM aims at encouraging the acceptance and understanding of
issues of migrants and refugees in the communities and areas most exposed to their arrival. UNOPS
conducted procurements will enable enhanced medical treatment of migrants, refugees and other
vulnerable groups, within the actions improving quality, efficiency and accessibility of health-care
systems and services.

European Partnership with Municipalities Programme – EU PROGRES
Budget: EUR 20.9 million
EUR 14.1 million from the European Union, EUR 3.2 million from the Government of Switzerland, and
EUR 3.6 million co-funding from the Government of Serbia

July 2010 – March 2014

Through 265 projects EU PROGRES enabled employment of 300 people, facilitated investments of 30 million
Euros, created an environment in which decisions are taken through interaction of stakeholders, accentuating
participation, effectiveness and efficiency, accountability and transparency. The Programme also assisted
with improvement of municipal services, constructed communal, economic and environment infrastructure
and enhanced image of the area.
More information: www.euprogres.org

Livelihood Enhancement for the Most Vulnerable Roma Families in Belgrade
Budget: EUR 3.6 million

February 2013 – May 2016

Funded by the European Union

Joining forces with Serbia’s capital Belgrade to offer long-term solutions for problems of its most vulnerable
citizens, UNOPS housed 110 Roma families (267 male and 245 female members) under hard roofs - existing
homes were refurbished, rural dwellings purchased, social housing units built. We developed and
implemented a resettlement procedure fully in concert with the international human right standards,
and developed a model for durable housing solutions for Roma minority, available for future
initiatives with similar goals.
More information: www.sagradimodom.org

The Integrated Health Information System (EU-IHIS)
Budget: EUR 2.5 million

February 2012 – July 2015

Funded by the European Union

Through implementation of hospital information systems (HIS) in 19 selected hospitals throughout Serbia
and provision of the solution for lifelong electronic health records (EHR) for patients, the project contributed
to improved health services while harmonising the healthcare with the EU norms and standards.

More information: www.eu-ihis.rs

Strengthening Social Cohesion in the Labour Market through Support to Disadvantaged and Vulnerable Groups
Budget: EUR 1.5 million

June 2014 – March 2016

Funded by the European Union

The project supported 270 Roma beneficiaries to enter active labour measures through various trainings
aimed to raise their employability. During the project, 74 Roma (46 men and 28 women) got jobs, either
through self-employment or in private and public sectors. Advisory support was provided in drafting of
the new Strategy for Social Inclusion of Roma Men and Women in the Republic of Serbia for 2016-2025,
while after the adoption of the Amendment to the Rulebook on Daily and Annual Waste Records,
the individual waste picker became visible in the waste management system for the first time.

Improving Human Security for Vulnerable Communities in Southwest Serbia
Joint Budget: EUR 2.2 million
EUR 870,000 for the UNOPS component, funded by the UN Human Security Trust Fund

October 2012 – April 2015

The project established a recycling centre and created jobs for ten people, and constructed the health
station in Novi Pazar Blaževo settlement, thus securing access to public and social services,
promoting community cohesion and strengthening human security in the Southwest Serbia.

